
AFTON FREE LIBRARY
Board of Trustees Meeting
10:00 A.M.  October 13, 2026
	
Present:  Trustees: N. Andrews, B. Briggs, L. Granger. W. Caldiero, L. McGraw, Maayan Hasbani. Excused: Julie Grover-Jones.
Staff: N. Caldiero, M. Hurd.
Visitors: None

[bookmark: _Hlk181881412][bookmark: _Hlk181879792]President Leslie McGraw called the meeting to order at 10:10 A.M.  

[bookmark: _Hlk199002134]Minutes: The Sept. 8, 2026 minutes were reviewed and accepted with minor revisions.

Financial Report:
The Community Bank Non-Profit Checking Account (#…9676, for investment income) had a balance of $32,226.50 on Sept 30th. The Carefree Checking Account (#…8157, for computer purchases and maintenance) had a balance on Sept. 30th of $3,696.53.

The Community Bank certificates of deposit:
· CD #597: purchased for $50,000.00; matures Jan. 29, 2027.
· CD #601: purchased  for $25,000.00; matures February 13, 2027?
· CD #603: purchased for $50,000.00; matures November 21, 2026.
The NBT Government Checking Account balance on Sept. 30, 2026, was $34,946.84.
The board reviewed the invoices # 328-335 ($1,552.45) for September 2026.
The updated 2026 budget through Sept. 31st, was reviewed. We discussed the Large Print Circuit and decided to add a second one.
We discussed the pros and cons of getting a library credit card.  Betty Briggs will talk with the NBT Bank about getting a $500.00 limit credit card for library purchases.   Nicki moved and Wendy seconded to authorize Betty to sign the library up with NBT for a $500.00 limit Afton Free Library credit card. The motion passed unanimously.
Michelle currently, when requested by the donor or when she feels it is appropriate, writes a thank you letter to patrons who donate money to the library acknowledging their donation.  
IRS CP5048 – Betty has followed up multiple times with the IRS to get something in writing confirming that we have paid this but has received only a verbal confirmation.  Since we have received no further notices, we will let this go, accepting their verbal confirmation.
We reviewed the Income and Expense Report for Sept. 
· The September Financial Report was placed on file for review.

Manager’s Report: 
Michelle submitted her Manager’s Report covering the library events since Sept. 8, 2026, and plans for thereafter.  Her full report is attached  at the end of these minutes.  
The board discussed the report:
· We received a total of $408.78 at the book sale.  The board had a discussion as to whether this amount of money makes it worth the time, work involved, and expense to set it up, man the sales desk, and discard the unsold books.  The board decided to write a  policy for handling donations.
· Linda has received information on how the Nineveh Library arranged to get an official “Library” road sign. It involves writing a simple letter of request to the State and filling out a form.  Linda will follow up on this.
· We have $3,500.00 budgeted for the purchase of digital books.  A motion was made that for the time being we will have 4CLS continue to do the ordering of digital books for our collection. Michelle is meeting with Megan (4CLS) today to discuss how to do this. We decided that we do not need to spend the entire budgeted amount of $3500.00 this budget year. 
· By NYS law we have filters installed on all our public computers and they cannot be turned off.  Nicki moved that we revise our Internet Policy to reflect this.  The motion was seconded by Maayan and was carried. Nicki will draft the revision.
· Michell is working on creating a patron e-mail list.

Liaison Report:
 Michelle presented a summary of the Sept. 1st liaison meeting that she had with Nicki.  Nicki has identified a four-drawer locking file cabinet to be placed in the work room.  When we receive our library credit card from NBT, Nicki will purchase this file  cabinet.

Committee Reports:
1. As time permits, we will continue to have board members work as time permits to organize the files and unfiled paperwork in the back room.   
2. Michelle will confirm that all employees have signed copies of the Conflict-of-Interest Policy
3. Betty and Wendy will set up a date to meet to draft a community survey of their preferences for library programs and services.
4. After we get the community survey results, Leslie and Wendy will meet to work on a draft for a new Long-Range Plan .
Old Business:
· Audit – Leslie checked with BAMM Bookkeeping and their price would be $1000.00 to do a “Best Practices  Report.”  Betty moved that we accept their proposal and have BAMM do the review for our 2026 finances.  Maayan seconded the motion which was passed.
· Web site – We will review what is currently on it. Michelle and Rosie regularly update it.
· Follow-up Meeting with Mayor Humphrey—We need lights on the front walkway.  We will offer to purchase the lights needed for the walkway to the parking lot for the Village to install.
· The Evening Sun will print our board meeting notices for the whole year.
· After discussion about timing and the amount of work involved, it was moved by Betty, seconded by Maayan and passed to delay our request for an increased budget to the taxpayers until 2028. We will now concentrate on our writing our annual report to the public and getting a “Public Needs” survey written, distributed  and completed.
· Book Sale books – Because of the charges the County dump makes for dumping hard cover books, we will no longer take hard cover books there. Maayan will sort the leftover books into hard cover and soft cover and pack them into smaller boxes.  Wendy and Nick will take the soft cover books to the Norwich dump.  Nicki and other board members will take the hard cover books to alternate organizations that accept book donations.
· Volunteers – Leslie will meet with our insurance company to see what coverage we have or need to have for using volunteers help with simple library tasks.

New Business:
· We will explore opening two online bank checking accounts.
· We will schedule Ramona Bogart as a substitute at least one time every six months to cover the library in the absence of available staff and to keep her employment record current.
· Maayan and Nicki will be working on writing a process for board members to enable them to communicate by sharing mail.
· Wendy and Leslie will schedule a date in November to give Michelle her performance review.

A motion was made, seconded and passed for adjournment.


Adjourned: 12:35 P.M. 

Respectfully submitted,   


Wendy Caldiero, Secretary  

Next meeting:  November 10, 2026, at 10:00 AM 	



Manager’s Report							 October 13th, 2026
-Michelle Hurd

Since the Last Meeting – September 8th, 2026:

September 8th – Open House at the Afton School was successful. Michelle and Donnaleigh interacted with over 120 Community Members. Many sign-ups for future emails were obtained. 

September 10th – Cub Scout info session and sign up table in the Library

Tables for the Mahjong Club acquired. 

Looking to the Future:  

October 13th – Meeting with Megan Biddle to order Digital media for the Afton Library.

This Week: Contacting Afton School for collaboration on our Great Give Back Project.

Plans to work with Bonnie Feltham – meeting tbd asap – to have Afton Students working at the Library through the Work Experience Program. More info to follow. 

October 19th – Annual Day of Learning – Michelle and Rosie are planning to Attend. 

Secured a table at the Afton Christmas Parade Day event to offer Library info and a kid’s craft.

Winter Projects:
	
	Weeding continues.

	Organization of Office and Circ Desk Area
	
	2027 Summer Reading Program Planning – Early stages

Please see Liaison Report for additional info. 
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