AFTON FREE LIBRARY
Board of Trustees Meeting Agenda 
10:00 Aug 11, 2026

Present:  
Trustees: N. Andrews, B. Briggs, W. Caldiero, L. Granger, L. McGraw
Staff: M Hurd, N. Caldiero
Visitors:  

Executive Session:  

Open Session:
	
Public Expression of Interest:  
[bookmark: _Hlk192504553][bookmark: _Hlk181881412][bookmark: _Hlk181879792]Minutes: 
		June 9 –
		July 16 -  
Financials: 
1. Place on file: 
i. Income and expense statement for June & July ’26 
· Budget – thru June & July 2026   
· Community Bank account/cd totals thru June & July ’26 
· Review & initial June & July invoices 

2. Financial update;
· IRS Notice CP5048? 
[bookmark: _Hlk195024353]Manager’s Report: 

Liaison Report:  

Committee Reports: 
a. continue organizing paperwork in the back room 
b. Conflict of Interest Policy – 2021 – required by state
c. Long Range Plan 
d. Circulation Policy


[bookmark: _Hlk181947890]New Business:
· Book sale
· Possible Trustee additions
· CDs
	
Old Business: 
· request increased funding from taxpayers – 
· meeting with Steve on July 16 
·  audit update 
· sexual harassment video for trustees 

· Update website 
· Meeting with mayor 
· 4CTY backup info
· OPEN Meeting announcement to paper



next meeting: 10:00 on Sept 8, 2026 			Adjourned: 
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