
AFTON FREE LIBRARY
Board of Trustees Meeting Agenda 
1:30 January 15, 2026


Present:  
Trustees: N. Andrews, B. Briggs, W. Caldiero, L. Granger, L. McGraw
Staff: M Hurd, N. Caldiero
Visitors:

Executive Session:  

Open Session:
	
Public Expression of Interest:
[bookmark: _Hlk192504553][bookmark: _Hlk181881412][bookmark: _Hlk181879792]Minutes: 
		Nov 20 – Motion to accept?
Dec16 – Motion to accept? 
Financials: 
1. Nov, Dec 2025 – place on file
Betty reports:
· Updated budget – thru Dec 31, 2025


2. Financial update;
How to check that 990s are received? –accounts for Betty to set up
IRS Notice CP5048 reconciled?
Form 990 to be filed by Barb? 

Manager’s Report:
[bookmark: _Hlk195024353]
Committee Reports:
1. Internet Policy
2. Financial Policy/Procedure – Betty and I are working on these. 
3. Volunteer Policy – Table idea of volunteers for a bit longer?
4. Committee to continue organizing paperwork in the back room

[bookmark: _Hlk181947890]New Business: 
· In community Bank – 1 acct for computers & one for CD interest which should be deposited when earned (has over 25,000 already) CD interest used to cover budget shortfalls
· Vote to purchase safe
· Results of village meeting, Jan 12, 2026
· Office outside door
· Outside lights
· Purchase cameras ?
· Liaison report questions/comments-Manager’s current schedule at BCC covered
· Molestation/insurance policy pricing – We have thru Tri-Town and Disability/Comp insurance. Need to read the exact verbiage. Nicki will explain.
· Condition of rug
· Review: Manager’s Performance Review of employee
· Set up who & how we will be reviewing Michelle at the end of February (choose date)
· Subject: [Fcls] Upcoming Webinars from 4CLS: Web Accessibility Training
Old Business: 
· Reminder – 2 hour trustee obligation, certificates given to Leslie
· add Betty's name at Community Bank so she can access interest amounts to be recorded
· motion to purchase laptop for trustee/meeting/ and library use – do we purchase through 4CTY or just buy on our own?
· Front window
· Set up committee and times to complete organizing paperwork in back room
· webinar: copyright – possibly a poster?



next meeting: 1:00 on Feb 19, 2026 			Adjourned:
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