
AFTON FREE LIBRARY
Board of Trustees Meeting Agenda 
10:00 February 10, 2026

Present:  
Trustees: N. Andrews, B. Briggs, W. Caldiero, L. Granger, L. McGraw
Staff: M Hurd, N. Caldiero
Visitors:

Executive Session:  

Open Session:
	
Public Expression of Interest:
[bookmark: _Hlk192504553][bookmark: _Hlk181881412][bookmark: _Hlk181879792]Minutes: 
		Jan 15– Motion to accept? 
Financials: 
1. January 2026 – place on file
Betty reports:
· Income and expense statement
· Updated budget – thru Jan 31, 2026 
· Review & initial invoices

2. Financial update;
· How to check that 990s are received? Betty?
· IRS Notice CP5048 reconciled per Sandy?
· B&N Income has to be reported. Gave the document to Sandy.
· Sandy is making a correction to our NYS-45 (withholding – employee mistakenly listed but nothing withheld)
· 
· Betty official signer at Community?
· Have the different accounts at Community been set up?
· AG Settlement
[bookmark: _Hlk195024353]Manager’s Report:
	
Committee Reports: cannot be a quorum, so committees of 2 trustees and Michelle can attend
1. Internet Policy
2. Financial Policy/Procedure – Betty and I are working on these. 
3. Committee to continue organizing paperwork in the back room
Liaison Report:
Michelle and I met after her preliminary review with Leslie and myself yesterday. We kept our meeting brief. We discussed:
· requesting a laptop quote to have for the February meeting so we could vote on the purchase
· keeping the website current and ADA compliant
· brainstorming ideas for the book club's replacement if patronage doesn't increase
· recording in some way young reader progress towards the 1,000 books by Kindergarten goal
· how to encourage teen involvement (programs, times - may need to change hours)
Having focused goals will be more attainable so we ended our meeting at this point.
[bookmark: _Hlk181947890]New Business:
· Copyright infringement/website or FB?
· Installation of safe
· Completed preliminary evaluation of Michelle as outlined in job agreement
· Additions to Meeting Dates document (from Nicki):
· I was thinking that we could fill in some pertinent information on our
meeting schedule so that we would know when we were expected to have
certain items accomplished. Attached is a color coded sample. It would
need more filling out. We could also then "fill in" items as we need to
(ie. review policy...).

· Michelle – how are you organizing our digital files, when do you back them up?
· OPEN Meetings webinar

Old Business: 
· Outside lights & cameras installed?
· Did Betty ask about the door?
· Molestation/insurance policy pricing 
· Reminder – 2 hour trustee obligation, certificates given to Leslie
· Front window – no decision
· Set up committee??? and times to complete organizing paperwork in back room
· webinar: copyright – possibly a poster? Also: Web Accessibility Training webinar?




next meeting: 10:00 on April 14, 2026 			Adjourned:
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