AFTON FREE LIBRARY
Board of Trustees Meeting
1:00  January 15, 2026

Present:  
Trustees: N. Andrews, B. Briggs (until 2:45 PM), W. Caldiero, L. McGraw; Excused: L. Granger;
Staff: M. Hurd, N. Caldiero. Visitors: None.

[bookmark: _Hlk181881412][bookmark: _Hlk181879792]President Lesley McGraw  called the meeting to order at 1:20 PM.  
	
Public Session: None.
  
Executive Session:  Nicki moved and Wendy seconded that we go into executive session for personnel reasons.  This motion passed and we went into executive session at 1:25 PM.  We came out of executive session at 1:54 PM,

· [bookmark: _Hlk199002134]Minutes: November 20, 2025, and the December 16, 2025,  minutes were reviewed and accepted as written. 
Financial Report:
· The NBT Government Checking Account balance on Dec. 31 was $85,843.21  
· The Community Bank Non-Profit checking account balance on Dec. 31 was  $29,583.37. Carefree Checking Account balance was $3096.53.  The Community Bank CD for $50,906.00 matures on Jan. 27, 2026.  Wendy will check at that time with Community Bank for the new rate and if the rate remains good, we will renew it for seven months.
· We have received no notice from the IRS on the status of Notice CP5048.  Sandy at VIP will notify us as soon as she receives anything.
· The board reviewed the invoices # 257-260 for  November ($,3236.33) and  # 261-267 for December  ($1,204.86).
· The Nov. and Dec. financial reports were reviewed and placed on file.  The report of the final budget figures through Dec. 31,2025 was placed on file.
· The newly approved 2026 budget was filed.
· The IRS  Form 990 will be filed by Barb (VIP).
· Leslie will check with VIP on how we should report our receipt of and our use of the Barnes and Noble gift card for $1,015.23  that  we received from the fund raiser.
· Linda and Betty will be going to Community Bank to arrange for Betty Briggs to be added as an official  signer for our Community Bank accounts.
·  At Community Bank we will set up one account for computer repair and purchase and one for CD interest which will be deposited when earned (has over 25,000 already).  The CD interest will be used to cover budget shortfalls.
· Michelle will provide a copy of the B&N Book Fair voucher and purchases to date.
· The Financial Report was placed on file for review.

Manager’s Report:  
Michelle presented a written report of the library events from Nov. 20, 2025, to Jan. 15, 2026, and the plans for January and February.   The board discussed with Michelle what specifications and price we want for a safe; Michelle will review what is available and will select one for purchase. We decided to purchase the new laptop for the Library’s and the Board’s use through 4CLS as they will do any needed service .  Michelle will work with Brian to arrange the purchase.  Michelle reported that at the Village Meeting of Jan. 12th they voted to put up detection cameras and motion lights around the outside of the building. Nothing was said about repairing the outside office door. Betty said she will ask about it. We will also ask the Village about replacing the carpet and painting the walls. We will also look at grant possibilities to do those.
The full manager’s report will be placed on file.
Committee Reports:	
1. Betty, Leslie, and Michelle are working on the Financial Procedures.
2.  Volunteer Policy: This was tabled.
3. We will continue having volunteer work sessions to organize the files and unfiled paperwork in the back room as time permits.
4. We will set a date for the Manager’s Evaluation Committee to meet.
Old Business:
· Leslie reminded the Board that we need to have two hours of training every year and that we should give our Certificates of Completion to Leslie for placement in our personnel files.
· We discussed whether to purchase curtains, shades, or what? for the front windows.
New Business:
· Liaison Report for Dec. 9th.  Nicki reported that Michelle has streamlined the performance review form for clerks and will report on this at the next Board meeting. Michelle discussed her BCC class selection and schedule.
· Michelle reported that the scanners attached to the computers are performing poorly and need to be replaced. She has priced them ($30 range for each) and has ordered them.
· Nicki had been asked to read what our  Molestation Insurance covers and what the price is and to identify other products so we could compare them.  She cannot do this at this time.
Respectfully submitted,   Wendy Caldiero, Secretary 

Next meeting: February 19, 2026,  at 1:00 PM *			Adjourned: 3:02 P.M
*This date was later changed to Feb.10th at 10:00 AM
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