AFTON FREE LIBRARY
Board of Trustees Meeting
1:00  Oct 16, 2025


Present:  
Trustees: N. Andrews, W. Caldiero, B. Briggs, L. Granger,  Excused: L. McGraw
Staff: M. Hurd, N. Caldiero

[bookmark: _Hlk181881412][bookmark: _Hlk181879792]Vice President Nicki Andrews called the meeting to order at 1:04 PM.  We used the laptop projector to screen the reports.

Minutes:  The September 25, 2025,  minutes were accepted as written and placed on file.
Financials: 
· The September payroll statement from VIP was  approved.
· The September NBT bank statement was reconciled by Betty.  At our next board meeting we will arrange to transfer money from the Community Bank checking account to the NBT Computer Account when we get the totals spent.
· The September Community Bank statement was reconciled by Linda G,
· [bookmark: _Hlk199002134]The September mail log was reconciled to the September NBT bank statement.  
· We reviewed the updated budget figures.  Nicki will meet with Betty to determine where items are posted in the budget.
· The NBT checking account balance on Sept 30th was $47,146.19.  The Community Bank checking account balance on Sept 30th was  $__________.  The CD balance on Sept. 30th  was $___________.
· The board reviewed the invoices #227-241 for  August ($1,967.03) and  #242-244 for September  ($617.26).
Financial update:
· We will check to see if we  received notice from the IRS on the status of Notice CP5048.
· Betty  Is investigating the  NY Council on Nonprofits (www.nycon.org) and will report back to the board.
· Betty, Wendy, and Nicki will meet to find the vouchers from and to note the voucher numbers and totals for February and the months since then.  Wendy will then report them for the minutes of those months.
· The Financial Report was placed on file for review.
Manager’s Report:  Michelle presented a written report of the events from September 25 to October 16th and the plans for October through December.   We noted that many good contacts were made by Michelle at the Youth Services Meeting that was held at the Afton Library.  Michellle reported that we received  a $1015.23 gift card from Barnes & Noble as a result of the fund raiser.  We can use the card to purchase books from B&N or to purchase  gift cards that we can use as gifts, etc.
The report will be placed on file
Committee Reports:
1. Nicki will send a final draft of the Internet Policy to the board.  
2.  Nicki and Michelle met to clarify the Financial Procedures.
3.  Volunteer Policy -- Nicki will check on insurance requirements and will follow up with Utica National.
Old Business:
· We reviewed the procedure for interviewing and hiring job applicants.  This will be filed in our Procedure Book and in a digital file. Wendy will email a copy of this to the board.
· The new computer has been received.  
· Linda investigated the Blackbaud Giving Fund. It is a 501C3 fund and we will deposit their check and write a note thanking them for their grant.
· Brian from 4CLS will be coming to AFL on Oct. 23rd to train our new clerks on revising and updating our website.
· Leslie and Wendy reported that the webinar on how to deal effectively with disruptive patrons was not recorded and is not available for viewing.
· We are still looking at ways that we can store our files digitally.   We will discuss this with Brian at 4CLS to learn if they have options to do this.
New Business:
· Michelle distributed a copy of the revised (October 30, 2025) cash drawer procedure.
· Nicki distributed a copy of the Oct. 28th report on her’s and Michelle’s  Liaison Meeting.  This has been placed on file.

Next meeting: November 20, 2025,  at 1:00			Adjourned: 2:48 P.M
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