AFTON FREE LIBRARY
Board of Trustees Meeting
1:00  November 20, 2025


Present:  
Trustees: N. Andrews, W. Caldiero, B. Briggs (until 2:30 PM);  Excused: L. McGraw, L. Granger;
Staff: M. Hurd, N. Caldiero; Guests:  Judith Rettberg, Donna Niles.

[bookmark: _Hlk181881412][bookmark: _Hlk181879792]Vice President Nicki Andrews called the meeting to order at 1:30 PM.  
	
Public Session:  Judith Retberg and Donna Niles, members of the library needlework group, spoke about their work knitting gloves and hats for youth in foster-care.  They received a letter from Carolyn Will and the Cornell University Fund offering $500.00 to be used in making hats and gloves for foster care youth in conjunction with the library’s participation in the Great Giveback Campaign.  After discussion the board agreed to this and to expand its Great Giveback Campaign  to ask community members to donate knitted  scarves, hats, and gloves to be given to foster care children from Afton.  Michelle will write a thank you letter to Caroline Will and will submit an article about it to the next 4CLS Newsletter.

Executive Session:  Betty moved and Wendy seconded that we go into executive session for personnel reasons.  This motion passed and we went into executive session at 1:38 PM.  We came out of executive session at 1:54 PM,

Minutes:  The October 16, 2025,  minutes were reviewed and accepted as written except for the Financial Report which was incomplete.  The minutes were placed on file.
Financials: 
Betty reported:
· The Profit and Loss statement for Sept. & Oct. was reviewed.
· The September & October payroll statements from VIP were  approved.
· The September & October NBT bank statement and Community Bank Statements were  reconciled by Betty.  
· [bookmark: _Hlk199002134]The September and October mail logs were reconciled to the September and October NBT bank statements.  
Financial update:
· We reviewed the budget figures.  The figures were incomplete  and discussion on the projected 2026 budget was postponed until these figures could be confirmed.
· The NBT Government Checking Account balance on Oct. 31 was $40,686.94.  
· The Community Bank Non-Profit checking account balance on Oct. 31 was  $29,587.37, and the Carefree Business checking account balance was $3096.53.  The CD balance on Nov. 11  was $52,517.60.2026
· The board reviewed the invoices #     for  October ($       ) and  #         for November  ($        ).
· We will check to see if we  received notice from the IRS on the status of Notice CP5048.
· The Financial Report was placed on file for review.
Manager’s Report:  Michelle presented a written report of the events from October 17th to November 20th and the plans for December.   She noted that the craft programs are especially popular and well attended and would like more.    Michellle reported that we received  a $1,015.23 gift card from Barnes & Noble as a result of the fund raiser.  We plan to have a library table set up in the Baptist Church on Dec. 6th  from 1:00 – 4:00  as part of the celebration for the Afton Holiday Parade. 
The full report will be placed on file
Committee Reports:
1. Nicki will send a final draft of the Internet Policy to the board.  
2.  Betty and Michelle are working on the Financial Procedures.
3.  Volunteer Policy: There are insurance issues.  Nicki and Leslie will review our current insurance policy.
Old Business:
· Linda investigated the Blackbaud Giving Fund. We deposited their $15.00 check.
· Brian from 4CLS came on Nov. 4 to train Rosie and Donnalee on revising and updating our website and they are currently working on this. 
· We will consider making a poster for the public which explains copyright.
New Business:
· We discussed ideas for changes needed because of the burglary.  We will look into installing security cameras and we will ask Whitney Point Library  how they set theirs up.
·  Michelle explained “The Great Giveback” and ways we can use the check that we received.
· The laptop that the library owned was too old to keep and has been discarded.  Since Betty was excused at 2:30 we  did not have a quorum so we will add the purchase of a new laptop to the agenda of our next meeting.

Next meeting: January 15, 2006,  at 1:00 PM			Adjourned: 3:02 P.M
image2.png




image3.png




image1.png




