AFTON FREE LIBRARY
Board of Trustees Meeting
10:00  December 16, 2025
Present:  
Trustees: N. Andrews, W. Caldiero, B. Briggs, L. Granger, L. McGraw; Staff: M. Hurd, N. Caldiero; Guests:  none.
[bookmark: _Hlk181881412][bookmark: _Hlk181879792]President Leslie McGraw called the meeting with an abbreviated agenda  to order at 10:04 AM.  
	
Financials: Proposed 2026 Budget.
We reviewed the spreadsheet of the 2025 expenses and income, and we proposed  budget figures for our 2026 budget.  These will be presented for a vote at the Annual Meeting in January.
We voted to add Betty Briggs as an official signer for our Community Bank accounts.  Linda Granger and Wendy Caldiero are the other official signers.  
We will get our Community Bank CD information and Linda will check to see if our Computer Checking and Non-Profit Checking accounts can be put in a Money Market Account.
Nicki moved that we no longer charge fines for overdue materials.  Wendy seconded this and after discussion the motion was carried.
The motion was made, seconded and carried to increase Cassie’s hourly wage to $16:50/ hour.
We discussed how the cost of supplies needed for our very popular craft programs can be covered.  Nicki moved that we charge participants for the cost of supplies needed for a program.  Linda seconded the motion and the motion was carried.
A motion was made, seconded and carried to adjourn the meeting.

Adjourned: 12:05 PM      Next meeting: January 15, 2006,  at 1:00 PM	
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