
AFTON FREE LIBRARY
Board of Trustees Meeting Agenda 
1:00 November 20, 2025


Present:  
Trustees: N. Andrews, B. Briggs, W. Caldiero, L. Granger, L. McGraw
Staff: M Hurd, N. Caldiero
Visitors:

Executive Session: 

Open Session:
	
Public Expression of Interest:

[bookmark: _Hlk192504553][bookmark: _Hlk181881412][bookmark: _Hlk181879792]Minutes: 
Oct 16 – Motion to accept? 
Financials: 
1. Sept & Oct 2025 – place on file
Betty reports:
· [bookmark: _Hlk211345595]PL for Sept & Oct
· Sept, Oct payroll statements from VIP 
· Sept & Oct NBT bank statement 
· Sept & Oct Community Bank statement 
· [bookmark: _Hlk199002134]Sept & Oct Mail logs reconciled to Sept & Oct NBT bank statements 
· Updated budget – thru Oct 31, 2025

2. Financial update;
How to check that 990s are received? –accounts for Betty to set up
IRS Notice CP5048 reconciled? 
3. 2026 Budget

Manager’s Report:
	
	
	
	

	
	
	
	

	
	

	
	

	
	

	
	


[bookmark: _Hlk195024353]
Committee Reports:
Internet Policy
Financial Policy/Procedure – Betty and I are working on these. Michelle has fine tuned the Cash Drawer procedure
Volunteer Policy -- 

[bookmark: _Hlk181947890]New Business: 
Robbery – ideas: changes to cash drawer policy, install cameras (does Linda have prices)
Michelle – explanation of The Great Give Back and check received
Purchase laptop? (old laptop status)
Liaison report – any questions, comments?
Molestation/insurance policy pricing – We have thru Tri-Town and Disability/Comp insurance. Need to read the exact verbiage.

Old Business:
1. Blackbaud Giving Fund
2. Website update 
3. webinar: copyright – possibly a poster?
4. Webinar about dealing with public -- Free Upcoming Webinar: Real World Resiliency - Constructive Customer Service – watched?



next meeting: 1:00, January 15, 2026 			Adjourned:
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