
Springfield Library 

Board of Trustees Meeting 

March 27, 2025 

7:00 PM Hybrid Meeting 

1. The meeting was called to order at 7:06 PM by Barbara LaCorte.  

In attendance were Jack Raitt, Sue Hargrove, Dennis Dorn,Cheryl Zamelis Melinda Supp, 
Maria Barr, Regina Oakes and attending virtually were Barbara LaCorte, Jonathan Miller 
and Debra Miller.  

The President determined that a live quorum was present.  

2. Motion to adopt the agenda was made by Cheryl Zamelis, seconded by Sue 
Hargrove and the agenda was adopted. 

3. Motion to approve the Minutes from the previous meeting was made by Jack Raitt, 
seconded by Cheryl Zamelis and approved pending spelling corrections. 

4. Public Comments: Maria Barr introduced herself as someone interested in helping 
the library in whatever capacity there was a need for, be it as a Trustee or member 
of a “Friends Group”.  

5. Correspondence: None 
6. Debra Miller presented the Treasurer’s Report for the First quarter of 2025. 

Discussion of the report: Deb noted that she had attended a webinar in which it was 
stated that the Board should vote on all bills before they are paid. Since the bills 
come monthly and the board meets every three months this was deemed to be 
impractical and the current procedure of the Treasurer paying the bills as they are 
received should continue. Deb also noted that an audit was needed. It was 
concluded that Jack Raitt and Barbara LaCorte could perform an internal audit. The 
motion to accept the Treasurer’s report was made by Sue Hargrove, seconded by 
Jack Raitt and accepted. 

7. The Director’s Report was presented by Melinda Supp. Additional discussion 
included: 

a.  difficulty working with 4cls’ IT Department which has resulted in prolonged 
equipment downtime for repairs 

b. A program by Dennis Heaphy, The Tinsmith for the Statue of Liberty, 
scheduled for June 14th at 10:30 being presented as complimentary due to 
Mr. Heaphy being booked by Jordanville Public Library on the same day.  



c. Update on Charter. NYSED representative stated that she was not able to 
complete it in time for it to go before the State Board of Regent’s March 
meeting but is hoping to bring it before the Board’s April meeting.  

d. Jonathan Miller requested that the statistics from the previous year be 
included with the report on the current statistics for comparison. Cheryl 
Zamelis made the motion to accept the report, it was seconded by Dennis 
Dorn and accepted. 

8. Committee Reports: 
• Jack Raitt has reviewed the library’s policies and made the following 

recommendations for the board’s approval 
o Key Policy – Change keys more often and conduct a key audit. Motion to 

change policy made by Cheryl Zamelis, seconded by Sue Hargrove and 
approved. 

o Deletion of the “Sick Leave “Policy as it does not apply to our current 
staffing. Motion made to delete the policy made by Jack Raitt, seconded 
by Dennis Dorn and approved.  

o Update policy wording to reflect compliance with the Trustees Handbook 
2023 Edition. Motion made by Jack Raitte, seconded by Sue Hargrove and 
accepted.  

o Update Code of Ethics. Motion made by Jack Raitt, seconded by Sue 
Hargrove and accepted. 

o Update “Bill of Rights”. Motion made by Jack Raitt, seconded by Cheryl 
Zamelis and accepted.  

o Accept the revised “Long Range Plan” (see attachment). Motion made by 
Cheryl Zamelis, seconded by Jack Raitt and accepted. 

• Facilities and Equipment Committee: Dennis Dorn states no updates needed at 
this time.  

• Finance and Fundraising: Discussion regarding the Annual Appeal Letter 
concluded that it would be better to wait until the fall to construct and send out 
the letter. 

• Community Outreach and Engagement: Barbara LaCorte attended a webinar on 
starting a “Friends of the Library” Group. She applied for grant funding to form 
the group, but the grant was denied. Barbara inquired if there were funds in the 
Operating account to start a group and it was determined that it would be easier 
to write funding into next year’s budget. Cheryl Zamelis made the motion to 
move forward with starting a “Friends of the Library” group, it was seconded by 
Jack Rait and approved.  



9.Old Business: The Board is continuing to recruit new members to the board of trustees to 
provide for filling the seats of members who have reached the end of their terms.  Maria 
Barr was given a “Prospective Board Member” form to fill out. Sue Hargrove has been in 
contact with Lindsay Brown as a prospective member.  

10.New Business:   

• Annual Report Review: Cheryl Zamelis made the motion to accept the Annual 
Report. Dennis Dorn seconded the motion and the report was accepted.  

• Discussion regarding obtaining a Library Zoom Account for the purpose of virtual 
meetings and programing was tabled pending further research.  

11. Public Comments: N/A 

12. Next Meeting Date: July 17, 2025, at 7:00 PM 

13. Other Business: N/A 

14. Motion to adjourn the meeting was made by Cheryl Zamelis, seconded by Sue Hargrove 
and the meeting adjourned at 9:13 PM. 

 


