Short/Long Range plans for the Milford Free Library, Milford, NY:

1. Become fully automated by April 2023.

2. Continue to clean and re-arrange books and shelving to accommodate
young, old and handicapped accessibility and to enhance the appearance of
the library.

3. Write up Processes and Policies so the community and volunteers will be
able to follow them

4. Re-write By-Laws to reflect current processes and policies.

5. Renovate front of building, replacing door and windows to ensure better
heating and cooling.

6. Encourage more community use, interest and participation in the library,
including developing a Facebook page.

7. Dedicate the Library to Barbara Campbell.

8. Fully staff the library with a permanent Librarian and seek new Board
members.

9. Coordinate efforts with the Milford Central School librarian with respect to
programs throughout the year and summer to encourage better
participation by the public.

10.Purchase large-print books, to encourage young readers of Grades 4-9, who
are reluctant readers.

11.Expand early grade (2-6) book collection.

12. Encourage Board members to participate in training s available through the
Four County Library System.

13. Replace the rug in the library.



