Lisle Free Library — Director’s Report
Reporting: May 2022

Programming:
Book Giveaway: Extensive weeding concluded on the adult fiction and large print

sections earlier in the month. From May 19'" to present, over half of the discarded books were
disposed of through an ongoing book giveaway (free-will donations encouraged).

The remainder of the book will hopefully be disposed of through the Baker & Taylor
“Sustainable Shelf” program. We have completed our application and are awaiting approval.

Technology:
The teleconferencing center is in discussion. Installation of the circulation desk computer

is still pending.

The outdoor Wi-Fi booster was installed this month. It has expanded our Wi-Fi coverage
area to about the size of a football field from the parking lot on east. This project was funded
through an e-Rate grant secured by 4CLS. Patron feedback has been extremely positive!

Policy Development:
Revisions for the Patron Code of Conduct Policy and proposed Meeting Room Policy are
still under development and will be submitted to the Board for review in the coming months.

Grants:

Purchasing selections are still be determined for the upgraded public computer terminal
area with respect to the $2,500 grant from the Community Fund for South Central New York
awarded to us in April 2022.
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ATTEND | ? | MAT'L | AN IN AF  JF  MAGS ADULT JUV. TOTAL | IN OuUT | COM WIFI WPV
May 2021 146 37 17 6 24 149 60 7 12 3 261 176 232 9 93 121
June 2021 268 54 33 18 19 209 51 11 17 8 333 219 219 23 150 142
July 2021 433 57 46 27 19 208 142 8 42 14 460 335 162 36 186 112
Aug 2021 347 32 35 18 15 192 159 5 27 6 422 308 196 28 196 121
Sept 2021 292 32 51 13 25 179 188 2 29 0 436 315 185 43 150 141
Oct 2021 465 43 63 15 21 166 149 17 16 7 391 265 183 47 186 131
Nov 2021 231 39 32 19 48 152 117 3 14 1 354 220 179 21 120 197
Dec 2021 147 24 13 13 25 149 158 5 9 0 359 210 178 6 93 114
Jan 2022 275 88 11 6 17 121 60 0 8 219 138 210 6 124 189
Feb 2022 235 65 25 14 43 127 199 1 26 10 420 313 183 16 140 242
Mar 2022 250 57 21 36 15 121 152 0 27 7 358 252 223 11 155 264
Apr 2022 238 63 18 19 13 127 177 1 23 3 363 266 193 25 150 123
May 2022 338 71 42 29 31 119 193 0 27 8 407 260 190 32 186 176




