
 
 

LONG RANGE PLAN 
KINNEY MEMORIAL LIBRARY 

2018 
 

 

Mission Statement:  The mission of the Kinney Memorial Library is to provide current, 

accessible information and resources that support lifelong learning and enjoyment for 
children and adults in Hartwick and surrounding communities.  In addition, as a repository 
of a local history collection, the Kinney Memorial Library promotes cultural and educational 
outreach in cooperation with the Hartwick Historical Society. 
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GOALS 

 
Continue 
updating library 
policies 

 
Continue updating 
books and 
resources in 
nonfiction and 
fiction collections 
 

 
Develop new 
outreach 
programs for all 
ages 

 
Work with the 
Hartwick Town 
Board to maintain 
building and 
grounds 

OBJECTIVES 

 

 Review and 
revise existing 
policies   

 Develop and 

adopt needed 
policies 

 Make 
available  to 
the public                                                   

 

 Periodically go 
through 
existing 

collection to 
“weed out” 
noncirculated 
books 

 Purchase new 

fiction and 
nonfiction 

books and 
other 
resources 

 Upgrade 

computers on 
a regular basis 
 

 

 Develop 
programs of 
interest to 

the 
community 

 

 Improve 
parking 

 Replace floor in 

hallway 

 Update 
furnishings, as 
needed 
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